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RESPONSE
RATE: 64%

RESPONSES: 229
of 357

YOUR 
EMPLOYEE 
ENGAGEMENT 
SCORE:

ŭ 75 %

VARIANCE from PARENT: +2
Employee engagement is about more than just satisfaction. It's a mutually beneficial 
relationship between the employee and organisation. Engagement is a good 
indicator of how connected they are to the organisation and in helping it to achieve 
its goals.

VARIANCE 
FROM PREVIOUS 
SURVEY

15 questions above

11 questions in line

1 question below

VARIANCE 
FROM PARENT

10 questions above

33 questions in line

1 question below

 I am satisfied with the support and flexibility offered to 
help me balance my work and home life +27
 I have the opportunity to discuss my development needs 
and performance regularly +18
 I understand how my work contributes to the success of 
my area of the University +15

 I have a choice in deciding how I do my work 93%
 I am able to take ownership and responsibility across the 
duties of my role 91%
 I understand how my work contributes to the success of 
my area of the University 90%

­ TOP 3
MOST IMPROVED QUESTIONS:

VARIANCE 
FROM PREVIOUS 
SURVEY ĭ TOP 3

HIGHEST SCORING QUESTIONS:
% POSITIVE

b

WHAT NOW?

1.
TAKE THE TIME TO 
EXPLORE
AND UNDERSTAND THE RESULTS IN 
THIS REPORT.

2.
DISCUSS THE 
RESULTS WITH YOUR 
TEAM
IDENTIFY THE THINGS TO 
CELEBRATE (STRENGTHS) OR 
IMPROVE (ACTION AREAS).

3.
DEVELOP A PLAN OF 
ACTION
SEE THE SUGGESTED TEMPLATE AT 
THE BACK OF THIS REPORT.
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KEY QUESTIONS TO FOCUS ON

b

WHAT TO 
FOCUS ON?

THESE KEY QUESTIONS HAVE 
BEEN IDENTIFIED AS BEING 
IMPORTANT TO EMPLOYEES IN 
YOUR BUSINESS UNIT.

THEY ARE NOT 
NECESSARILY THE 
QUESTIONS WITH THE 
LOWEST SCORES.

SOME WILL BE AREAS TO 
IMPROVE UPON AND SOME 
WILL BE AREAS TO MAINTAIN.

DEVELOP ACTIONS AND 
ACTIVITIES TO IMPROVE UPON 
THESE, WHERE POSSIBLE, TO 
DRIVE HIGHER LEVELS OF 
PERFORMANCE.

­ AT LEAST 5 PERCENTAGE POINTS 
GREATER THAN COMPARATOR ® AT LEAST 5 PERCENTAGE POINTS 

LESS THAN COMPARATOR
%

POSITIVE

VARIANCE 
FROM 

PREVIOUS 
SURVEY

VARIANCE 
FROM PARENT

VARIANCE FROM 
ORGANISATION 

OVERALL

1.  If I have an issue with being treated fairly in the 
workplace, I am confident that the University will take 
appropriate action

62% +1 +9­ +8­

2.  I believe that the work the University does is world 
class 89% 0 +2 +4

3.  I feel informed about what is happening in my area of 
the University 72% - 0 +2
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EMPLOYEE ENGAGEMENT

b

HOW 
ENGAGED IS 
YOUR TEAM?

THESE RESULTS PROVIDE 
A MEASURE OF 
ENGAGEMENT FOR YOUR 
TEAM.

YOUR ENGAGEMENT 
SCORE ISN'T JUST ABOUT 
HOW MUCH PEOPLE LIKE 
WORKING FOR YOU. IT 
ALSO MEASURES THE 
EMOTIONAL CONNECTION 
AND COMMITMENT 
COLLEAGUES HAVE TO 
WORKING FOR THE 
ORGANISATION.

THERE'S A LOT OF 
EVIDENCE TO 
SHOW A STRONG 
LINK BETWEEN 
ENGAGED 
COLLEAGUES 
AND IMPROVED 
BUSINESS 
PERFORMANCE.

ŭ
YOUR
EMPLOYEE
ENGAGEMENT
SCORE

75%
RESPONSE SCALE

%
POSITIVE

VARIANCE 
FROM 

PREVIOUS 
SURVEY

VARIANCE 
FROM 

PARENT

+2

VARIANCE 
FROM 

ORGANISATION 
OVERALL

+4
SA

Y

I am proud to work for the University of Cambridge 87% +4 0 0

I would recommend the University as a great place to work 77% - +4 +5­

I would recommend my area of the University as a great 
place to work 76% +13­ +3 +5­

ST
A

Y

I feel a strong sense of belonging to the University 61% - +1 +4

KEY
­ AT LEAST 5 PERCENTAGE POINTS GREATER THAN COMPARATOR

® AT LEAST 5 PERCENTAGE POINTS LESS THAN COMPARATOR

Strongly 
agree Agree Neither DisagreeStrongly 

disagree
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ALL QUESTIONS

b

EXPLORE 
THE FULL 
RESULTS

- THESE PAGES SHOW 
EVERY QUESTION ASKED 
IN THE SURVEY AND THE 
PROPORTION OF 
COLLEAGUES 
RESPONDING POSITIVELY 
(STRONGLY AGREE + 
AGREE), NEUTRALLY 
(NEITHER AGREE NOR 
DISAGREE) OR 
NEGATIVELY (DISAGREE + 
STRONGLY DISAGREE).

- LOOK AT HOW YOUR 
POSITIVE SCORE 
COMPARES TO THE 
AVAILABLE 
COMPARISONS.

IS THERE ROOM 
FOR 
IMPROVEMENT?

YOUR JOB RESPONSE SCALE
%

POSITIVE

VARIANCE 
FROM 

PREVIOUS 
SURVEY

VARIANCE 
FROM PARENT

VARIANCE 
FROM 

ORGANISATION 
OVERALL

I am clear about what I am expected to achieve in my job 88% +4 +2 +3

My job makes good use of my skills and abilities 86% +6­ +3 +7­

I understand how my work contributes to the success of the 
University 84% +10­ +1 +3

I understand how my work contributes to the success of my 
area of the University 90% +15­ +1 +3

K I believe that the work the University does is world class 89% 0 +2 +4

I am satisfied with the recognition I receive 48% +3 -4 -4

I feel valued in my current role 55% - -1 -3

I have access to sufficient support from within my area of the 
University 71% 0 +6­ +8­

K KEY DRIVER QUESTIONS

KEY
­ AT LEAST 5 PERCENTAGE POINTS 

GREATER THAN COMPARATOR

® AT LEAST 5 PERCENTAGE POINTS 
LESS THAN COMPARATOR

Strongly 
agree Agree Neither DisagreeStrongly 

disagree
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